
Our SafeStart Journey
Integration is the Key to Long‐Term Success
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INTRODUCTION

Tony Morres
Safety Manager 
Kokosing Materials Inc.

• Born and Raised - Brookville, Pennsylvania

• Live in Westlake, Ohio (Cleveland, OH Area) 

• BS Safety and Environmental Management
• Slippery Rock University

• Been in the Career of Safety since 2008

• SafeStart Trainer since 2022



PERSONAL VALUE STATEMENT



KOKOSING FAMILY OF COMPANIES

Pipeline systems, water 
resources, integrity 
management, facility 
work, and fabrication

Asphalt products Aggregates 
products

Commercial 
buildings

Heavy civil, industrial 
manufacturing, 
marine, water 
treatment, power and 
energy

Industrial maintenance, 
outage, emergency, 
small capital, off-site 
fabrication

Roads and bridges, 
mass excavation, 
aviation, mass transit



TOGETHER, WE CAN BUILD IT ALL

















Kokosing History 









Key Principles of Safety 24/7

Common 
Challenges –
Human Nature 

Having a Safety 
24/7 

Conversation

Giving & 
Receiving 
Feedback

Maintaining 
Momentum and 
Keeping it Real

2009 – present  



Kokosing Safety 24/7 History 

Disciplined Driven
‐Purposeful
‐Intentional
‐Skillful 

Default Driven
‐Auto‐Pilot 
‐Resistant
‐Impulsive



How Does This Connect to SafeStart

SafeStart gives us the tools to drive teams to move from 
COMPLY to BELIEVE and build those Disciplined Behaviors.



2022

Trained Safety Staff & 
Select Supervisors

2024

KMI, Olen, Support Ops 
Groups

2025

KCC, KII, MK, IKPS, & CK 

Today

60+ Trainers

900+ Team Member Trained

SafeStart Classic SafeStart Now LaunchExpansion Growth

Kokosing                         History 

900+
Team Members 

Trained

60+
Certified Trainers

144
SafeStart Classic 

Graduates

7+
Business Units 
Implemented







Have an answer to your BIG 3...
The hazards, your States, 
potential Errors, &what you 
need to do to work injury &
incident free.



What is RiskTalk?

How It Works?



Quality Scoring

Adding Amendment

Leaving Feedback

Ability to Ask Questions ‐AI 

Translation 

Link Support Documents



Real Time 
Coaching



Hazardous Energy 
Identifier

Key Phrase Report



Look at and Observe Other for At‐Risk 
Behaviors that increased their risk of 
injury, States, and Errors.  Then have a 
Safety 24/7 Conversation.



Conversation Power BI Dashboard 

Rate Over Count

Leading Indicators

Upstream Metrics

Engagement



Analyze your close calls and small errors to 
prevent agonizing over the big ones & share 
a Safety 24/7 Story or Safety Concern to 
help others prevent an injury or incident.



Practice Building a Safety 
Habit for a safety skill you need 
to develop



Self Trigger on your State(s) or the 
amount of hazardous energy and then 
Press Pause so you don't make an 
Error(s).



Hallowell, Matthew. “The Energy Wheel The Art & 
Science of Energy – Based Hazard Recognition.” 
Professional Safety Journal, Dec 2021, pp. 27‐33

MEET JEFF
What States might Jeff be 
experiencing?

• Rushing
• Frustration
• Fatigue
• Complacency

Hazard Recognition Challenge

• Identify as many hazards as possible.
• Link each hazard to a hazardous 

energy source. 
• Ask yourself: “What can hurt Jeff?” 

and “What energy is involved?”



Additional Hazards 
Motion –Vehicular Traffic 
Mechanical – Saw Jumping
Chemical –Gas Operated Saw

Hallowell, Matthew. “The Energy Wheel The Art & 
Science of Energy – Based Hazard Recognition.” 
Professional Safety Journal, Dec 2021, pp. 27‐33

What Hazards did you 
Identify?

What was the Hazardous 
Energy Source Linked to 
the Hazard? 

Energy 
Source

% ID Hazard ID

Motion94%Rolling Pipe

Motion94%Dust

Motion90%Traffic

Gravity87%Uneven Surface

Motion85%Excavator Bucket

Motion84%Dozer

Chemical66%Dust 

Mechanical23%Cable Tension

Temperature2%Hot Saw Blade



Tony Morres,

Safety Manager ‐ Kokosing Materials Inc.


